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The Settlement Special Adm inistrator of the Ford and Volkswagen Settlem ent Agreem ents

(collectively, the <tsettlement Agreements'') submits this Report to the Court to provide

information and insight as to the ongoing efforts of the Outreach Programs lmder the Settlement

Agreementsl

As explained in further deuil below, the Oukeach Programs have been designed tllrough

discussion with the Parties, the National Highway Traffic Safety Administrationa and the

Independdnt Monitor of the Takau recalls to utilize teclmiques and approaches not prevlously

applied in the recall industm  w111: a focms on personalizedo targeted dired campaigns nimed at

increasing tie volume of öukeach attempts per consumer via traditional and non-traditional

chnnnels with the goal of mnxim izing the recall rem edy completion rate to the extent practicable

given the applicable provisions of the Settlement Agreements. Consistent * 111 this, the Settlement

Special Xdministrator and Outreach Program vendors regularly c' onfer and conimtmicate with the

1 The (1a0 and information contained in this report is generally as of mid-ly 2023.
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automobile manufacturers to coordinate concerted efforts to enstlre that oukeach to affected

vehicle owners is conducted ms efficiently and as effectively as possible andto continllnlly improve

the overall process.

1. D irect Outreach

a. Current and Future Campaicns in Direct Oukeach to Affected Consumers

The Settlem ent Special Administrator and Outreach Program vendors continue to deploy

various direct outreach activities which have been discussed in pribr SGtus Reports, including

Rnew owner'' and Rmissed appointment'' themed materials. These target recent purchasers of

affected vehicles who may not be aware of the TakaG recall and vehicles owners who have

previously scheduled Recall Remedy appointments but for some reason failed to show,

respectively, and therefote consistently perform well in terms of Repair Rates.

To com plem ent som e of the strategies discussed belom  a uDo You Sdll Own?'' campaign

is tm dem ay, considering that many drivers have received numerous outreach attempts in the past

but have not yet had the Recall Remedy performed. The information received back on whether

they have sold their affected vehicles can then be tLSGI to dired oukeach funding to either acquire

different sources of vehicle ownerslzip Hntn to try to locate the current owner, or to utilize diferent

types of oukeach for that vehicle th1 m ay not rely on m ailing or em ail address.

Lastly. recent oukeach matezials have lziglzlighted the number of Takata-related fnfnlities,

which at the time totaled 24 in the United States. 'Ixis nmnber regrettably has increased to 27 in

the past few months. To emphasize this ever-increasing. very real riskm the Setlem ent Special

Adm iniskator and OutTeach Program vendors plan to deploy another oukeach lettera nearly

identical to the one previously sent except with the ::24': slashed out and replaced w1t11 a =27.*'
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This simple format will clearly and simply convey the message- faGlities are still occurring

because of lmrepaired TakaG vehicles.

Conc= ent with these direct activities, the Setllement Special Administrator and Outreacà

Program vendors continue to engage in related efforts to either drive Recall Rem edy rates izigher

or to undersfnnd barriers to entry for vehicle owners to have the Recall Remedy completed. These

skategies include outreach to commercial-type entities who typièally have multiple vehicles in

their fleets (often across many different vehicle manufacturers) to inform them of the nllmber of

vehicles that they own that still have open TakaG recalls. Furthermore, these commllnications

direct these multi-vm  om zers to the Outreach Progrnm m anaged websitez where they can utilize

their own llnique login to view ieonuation on scheduling Recall Remedy appointments for each

of their affected vehicles.

Similarly, the Setllement Special Administrator and Outreach Program vendors mninGin a

uw hy Are You Not Repairing?'' website, where oukeach recipients c-qn provide feedback on why

they have still not yet had the Recall Remedy perform edo despite in many eenAes having receive,d

dozens of oukeach notifications over a series of several years now. Options include, but are not

limited too that the recipient does not own the vehicle anymore. that the recipient cnnnot bzilzg the

veEcle lo a dealership and therefore neezlq a umobile repair'' (where a technician comes to the

vehicle to perform the Recall Remedylo or that the recipient wants to repair but allegedly does not

have the time to do so. This feedback provides valuable information on the hurdles to Remedy for

the remnining un-remedied vehicle owner populatiow allowing for Gilored adion plnnq to be

developed for each resm nse to ulthnately have the Recall Remedy performed?

2 commercial.safeairbags-com

3 Of note, the Recall Remedy completion perceny e is well above 90% for the majority of Priorit.y Groups.
he sr//- -e la.gov/equipmenvukao-recall-spotllghWcompletion-rates

3
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b. Continued Efforts with State Departments and Other Entities

As reported, the Settlement Special Administrator and the automobile m anufacturers have

engaged various sute departments to endorse the deployment of letlers on behalf of their respective

states to inform affected citizens of the Takata inflator recall and its severity, as well as to provide

infonnation on how to have the Recall Remedy completed. 'Fhese effozts genezally have resulted

in some of the highest response rates and remedy rates of any commlmications in the Outreach

Progrnm . In addition to the sGtes in which these letters have previously been mailed4 shnilar':

letters have been mailed or are anticipated to be mailed in the coming months in Texas (its second

mailing), New York (its fifth mailing), Alabnma (its third mailing), California (its second mailing),

and Arizona. The fact that several sGtes have now re-engaged on this type of effort for secondo

third, and even fourth m ailings is encotlraging considering the sigrlificant success of these letters

in generating repairs. The Settlement Special Administrator and the automobile manufacturers

continue to conOct state departments to seek their cooperation in tllis valuable and effective effozt

c. Ovezall Deployment and Response

A total of 156.7010133 outbotmd deployments across a11 available chnnnels have been

made by the Settlem ent Special Adminis% tor and OutTeach Program vendors to affected

consumers. These deployments are broken out by primary chnnnels below:

4 Louisianw M ichigm  New Yorlq Mississipps Alabamw Kenmck'y, W isconsina Minnesoc North Carolinw Virghziw
Azkansas, Floridaa Georgiw Pennsylvaniw South Carolinav Ohio, Nebraskw Tennesseea Floridw Texas, Idaho,
Califomiw Puerto Rico. Colorado, New M exico, M assachusetts, Nevada.

4

Case 1:15-md-02599-FAM   Document 4742   Entered on FLSD Docket 12/01/2023   Page 4 of 7



Channel Volum e Total Appointm ents

Direct M ail Pieces 27,836,855 ' 46
,086

Emails 16,332,402 1,788

Outbotmd Calls 10,472,559 102,131

Digitar acebook Impressions 101,939,101 65

Tagging6 1 13,502 5.654

d. Overall Results

The Settlem ent Special Adm irlistrator and Outreach Progmm vendors have performe,d

oukeach resulting in a total of 335,1057 appointm ents and Giwnrm transfers'' to allow consllm ers to

schedule appointm ents directly with dealers, and 769,333 Recall Remedies have been completed

since the transition of outreach to the Setdement Special Administrator and Oukeach Program

vendors-s

2.

At the end of 2021, the Setdem ent Special Alministrator discontinued tlze tzse of emrned

media efforts as part of its TakaG Outreach Progmm. Given the siglziicant media covezage over

A dditional Activities and Efforts

5 social media deployment on Facebook and otker platforms is an exlemely low-cost channel used primarily to
mainGin consumer awareness and a social presence to support other oukeach activities which more regularly result
in appoin% ents and repairs, such as direct m ail and outbound phone calls.
6 u'raggingr refers to the process referenced in this and prior reports, whereby the Settlement Special Administrator's
Outreach Program vendors actively search for affected vehicles on the road aTA when locatedv place recall
notifkations on those vehicles.
7 This figllre exceeds the aggregate sum of the Totnl Appoinu ents by Channel in the chm't above because many of
the inbound calls resulting from Ouleach Program materials for Ford vehicles are currently being routed directly to
Ford's call center foraypoin%ent scheduling purposes. Also see Foomote 6 below which Ls shnilarly applicable here.
8 Considering the siyulcant effolts put forth towards hzdirect ouleach methods such as mass medla and yublic
relations-type activitles, Stztus Reports now provide the tool number of Recall Remedies performeda H espectlve of
whether direct ouleach had been performed on a vehicle. As previously mentioneda coltsumers often schedule repair
appoin% ents directly with the automobile manufacturer or their local dealership rather th%  by calling the Outeach
Projrams' call center to do so. As such, the tool Recall Remedy completion count presented herein cannot be
aM buted solely to those direct activities conducted by the Settlement Special Adminise tor and Oukeach Program
vepdors and exceeds the number of appointments and uwarm transfers'' set b: Oukeach Progray vendors. n is is
also consistent with the fact that each autom obile manufacmrer continues signlficant and extenslve outreach efforts
beyond those activities performed by the Settlement Special Administrator in the Oukeach Programs under the
Settlement Agreements.
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the last several years, these earned media strategies greatly assisted in raising affected vehicles

owners' awareness and lmderstanding of the legitimacy and gravity of the TakaG recalls. In

ongoing consultation * 111 the Parties and the National Highway Traffc Safety Administrationo the

Settlement Special Adminis% tor and Oukeach Progmm vendors confnue to evaluate other

activities to be performed in addition to and in conjlmction with direct outreach to consumers.

3. Conclusion

The Settlement Special Adminis% tor offers this Report to enslzre that the Court is

informed of the sGttzs of the Outreach Progmms to date. If the Court would fmd additional

information helpful, the Settlement Special Administrator stands ready to provide it at the Coutfs

VCRCC. 2conve

/s/ Patrick A. Jtmeau
PATRICK A. JUNEAU
Settlem ent Special AdminisM or

I
1

 6I
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After printing this label:
CONSIGNEE COPY - PLEASE PLACE IR FRONT OF POUCH
1. Fold the printed yage along the horlzontal kne.
2. Place Iabel in shlpping pouch and afox itto your shipmept.

Use of this system conslitute.s your agreement to the service conditions in the current FedEx Service Guide
, available on

fedex-com-FedExwill not be responsible for any daim in exceu of $100 per package, whetherthe result of Ioss, damage,
delay. non-delivew. misdelivew, or mlstnformatlon, unless you declare a hlgher value

, pay an additlonal charge. document
your adual Ioss and file a timely claim. Limitations found in the current FedExservice Guide apply

oYour right to recoverfrom
FedExfor any Ioss, including intrinsic value of the package, loss of sales, income interest profit, attorney's fees, costs, and
otherforms of damage whether dired, incidental, consequential, or special is limited to the greater of $100 orthe authorized
declared value. Recovery cannot exceed adual documented loss

. Maximum for items of extraordinaw value is $1,000, e.g.
jewell, precious metals, negotlable Instruments and other items Ilsled in oursewlce Guide. W ritten clalms must be filed
within strid time limits, see current FedEx Servicé Gulde.
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